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Small Steps to Healthier Employees
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Health Care Facts

• The United States spends 
more on health care than 
any other country in the 
world annually.*

• Illness and injury 
associated with an 
unhealthy lifestyle are 
reported to account for at 
least 25 percent of all 
employee expenditures.**

* Source: The World Health Organization
** Source: American Journal of Health Promotion



Health Care Facts: Lifestyle Choices

• U.S. employers are spending more than $13 billion 
annually on obese and overweight employees.*

• Alcohol and drug abuse costs the American economy $267 
billion per year in lost productivity, health care 
expenditures, crime, motor vehicle accidents and other 
conditions.**

• Despite warnings, Americans continue to smoke. 
Employees who smoke cost the average company an extra 
$3,865 per year.***

* Source: 2006 Society of Human Resources Survey
** Source: The National Council of Alcohol and Drug Dependence
*** Source: National Business Group on Health



Health Care Facts: Preventable Illness

Researchers have estimated 
that preventable illness makes 
up approximately 70 percent of 
the burden of illness and the 
associated costs in this 
country.*

* Source: The Wellness Councils of America



Worksite Wellness = Solution



Benefits of a Wellness Program

• Employers can lower their plan utilization, thus lowering 
health benefit costs and, in turn, increase profits.

• Improved employee health

• Employees in optimal health perform better on the job.

• Reduction in sick leave absenteeism

• Companies who care about their employees are perceived 
as a great place to work by prospective employees and the 
community.

• Improved employee morale

Presenter
Presentation Notes
Rising health care benefit costs are a significant concern, and poor health habits and unnecessary medical care costs consume portions of many companies’ corporate resources, as well as employee paychecks. Since employees spend many of their waking hours at work (nearly 50 hours per week), the workplace is an ideal location to address health and wellness issues. 



Worksite Wellness Trends



Worksite Wellness Trends

The most common wellness initiatives include:

• On-site flu shots

• General health and safety communications for employees

• Weight management programs

• Health fairs

• Health risk assessments

• Smoking cessation programs

Source: Hay Group, 2006



Worksite Wellness Trends

Many companies are offering incentives to participate in 
wellness programs, such as:

•Cash

•Gift certificates and merchandise discounts

•Days off

•Lower medical premiums

•FSA , HRA or HSA credits



Creating a Workplace Wellness Program



Creating a Workplace Wellness Program

Capture Management Support

To capture support:

• Link health promotion to business goals, values and strategic 
priorities.

• Engage management to participate to show that the program is for 
everyone.

Presenter
Presentation Notes
The Wellness Councils of America (WELCOA), an organization dedicated to the promotion of worksite wellness, has identified the seven best practices (known as “The Seven Cs”) for employers to follow when building a comprehensive, effective worksite wellness program within an organization. Visit www.welcoa.org for more information. 



Creating a Workplace Wellness Program

Create a Wellness Team

Role of a wellness team:

• Helps to garner “buy-in” from both management and participants.

• Develops a program that is responsive to the needs of all potential 
participants.

• Responsible for overseeing all of the company’s wellness efforts.

Presenter
Presentation Notes




Creating a Workplace Wellness Program

Collect Data

Data can be collected in the following ways:

• Employee interest surveys

• Health risk assessments

• Health plan claims data, if available

• Biometric testing



Creating a Workplace Wellness Program

Craft an Annual Operating Plan
A successful operating plan should include the following:

 Vision statement outlining the envisioned future that you are trying 
to achieve with the program. 

 Goals for the program

 Program objectives and health initiatives to support them

 A timeline

 A budget

 Communication plan

 Implementation plan

 Evaluation – how will the success of the program be measured



Creating a Workplace Wellness Program

Choose Appropriate Health Initiatives

Select health initiatives that flow naturally from the data collected.

• Should address risk factors of employees.

• Should be in line with what management and employees want from 
the program.



Creating a Workplace Wellness Program

Create a Supportive Environment

Provide employees with encouragement, support, opportunities and 
rewards.

• Offer healthy food choices in your vending machines.

• Implement a no-smoking policy on our grounds.

• Offer flexible scheduling arrangements that allow workers to 
exercise at their convenience.

• Reward healthy achievements.



Creating a Workplace Wellness Program

Evaluate Outcomes

Take a close look at your goals and objectives, and determine whether 
you have achieved the desired result.

• Evaluation allows you to celebrate achieved goals and discontinue 
efforts that are not as successful.



Creating a Workplace Wellness Program

HOW TO GET STARTED

Consider our customized resources:

•Employer’s Guide to Wellness in the Workplace

•Needs and Interest Survey

•Getting Your Program Started Guide

•Wellness Program Work Plan



Creating a Workplace Wellness Program

Communicate to your employees through our 
educational materials

• Newsletters

• Posters

• Flyers

• Payroll Stuffers



Creating a Workplace Wellness Program



Workplace Wellness Programs

Let J D Fulwiler & Co.  Insurance help you create 
a successful workplace wellness program –

We have all the tools you need!

Content © 2008-2009 Zywave, Inc. All rights reserved.
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